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Positive Leadership Coaching (New)

Date /Language/Venue: November 29 -December 1, 2011 / English with sequential Chinese interpretation / Shanghai
Fee: RMB27,800
For more information, please visit http://exed.ceibs.edu

In the last decade a new body of scientific evidence has emerged about coaching people to perform, succeed and fulfil their
potential. In this program, participants will learn frameworks, skills and tools for coaching people and teams at work, which can
be applied to many coaching agendas in formal and informal coaching situations.

This program goes beyond simple performance coaching of people to improve delivery on tasks or to solve an issue. Students
will learn 2 models for coaching: ‘strengths-focused’ for improving individual or task performance from good to great and
‘appreciative focused’ as a reframe tool for working on solving issues. Participants will learn how to determine what approach
to use in different situations, how to combine them as well as the skills and tools to apply the approach.

Students will discover how recent neuroscience now informs our knowledge of coaching methods, and how as a coach you
can build the thinking skills for success, engagement and satisfaction in yourself and the people you coach and lead.

Objective

The purpose of the programme is to help business executives to improve their coaching competencies in management, and
promote the establishment and development of internal talent development mechanism while improving personal leadership
skills.

Who Should Attend

The programme is designed for individuals in key roles that are interested in becoming better managers of talent. This should
apply to team managers, team leaders and executives who are willing to go beyond the conventional wisdom of performance
management.

Programme Benefits

The programme will enable the participants to:

e  Review their leadership and coaching style

e Learn how to improve and adapt their coaching strategies and competencies in accordance with the requirements of
organisational development

¢  Understand the role of a coach and the skills needed to be an effective developer of people

o  Build awareness of concepts and tools about effective people training and development

e  Sharpen insight, design a practical coaching system, and improve overall performance in coaching

Programme Coverage
e  Strength based leadership coaching theory and experience
e Coaching skill for coaching individuals
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e  Coaching Skills for Coaching Teams for Success
Programme Schedule

Day 1 Strength Based Leadership Coaching Theory and Experience
Through the introduction of rigorous theory and research and practical exercises, participants will learn
to understand their strengths, and those of others, and how to work with strengths and appreciative
questions to achieve high impact coaching outcomes.
e  Coaching: a definiton. How Coaching differs to Managing, Training, Mentoring and
Counselling
e  Positive mindset: what it means and how it matters to a coaching outcome
e  Experiential workshop: introduction to working with strengths:
- Discover your signature strengths
- Working with strengths
- Identifying and the strengths of others
o Differentiate between skills, talents and strengths and understand how they fit together to fuel
performance, satisfaction and success at the individual and organisational levels
e Learn about the “Strengths Movement’; the history, current advances and applications in
business and beyond
e Understand what intrinsically motivates people and drives satisfaction. Realise the link
between success and satisfaction
e Using Appreciative Intelligence and Appreciative Questions as a tool for transformational
positive change
- Participants will look at how to build strategic capability as opposed to solving
problems
- Learn how to reframe your questioning skills to facilitate change
e  Coaching with impact: the implications of neuroplasticity and the effect of the coaching
dialogue on the brain
Day 2 Coaching Skill for Coaching Individuals

Participants will work with practical exercise to build their coaching skills and apply them to role plays for
coaching individuals.

Skill building - connecting with coachees

- Establishing rapport and trust

- What is empathy and how to use it
- Positive Listening

- Appreciative Questioning

- Positive Responding

- Setting action plans and self concordant goals
Role plays- individual coaching agendas

- Development / advancement

- Overcoming performance problems
- Employee retention

- Working through conflict
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Day 3 Coaching Skills for Coaching Teams for Success
Participants will work with practical exercise to build their coaching skills and apply them to role plays for
coaching teams.
Skill Building
e  Attention and focus: working with people’s mental habits to improve motivation, satisfaction,

productivity and success
e  Mindset
- Mindset for success: using coaching and feedback to build optimal performance
- Mindset for leadership: the impact of your own mind on your coaches
Role Plays - Team coaching agendas
e  Performance improvement
e Increasing engagement
e  Facilitating collaboration
e  Dealing with conflict in teams
Program Reflection and Assignment
e  Participants learning reflections
e Planning for final assignment case study

Programme Director
Schon Beechler

Visiting Professor, CEIBS
Academic Director of Duke Corporate Education

EDUCATIONAL BACKGROUND:
Ph.D. in Business Administration and Sociology, the University of Michigan, U.S.A.
B.A. in Sociology and Anthropology, Oberlin College, U.S.A.

TEACHING/RESEARCH INTERESTS:

Professor Beechler is currently Academic Director, Duke Corporate Education; Adjunct Professor, China Europe International
Business School; Visiting Faculty and Consultant, ESADE Business School, Spain; and Visiting Faculty at the Indian School of
Business, Hyderabad, India. She received her undergraduate degree with high honors in Sociology and Anthropology from
Oberlin College and earned a joint PhD in Business Administration and Sociology from the University of Michigan. She is a
specialist in global leadership and the management of multinational corporations. She lived in Japan for over six years and
was Visiting Associate Professor at the Centre for Innovation Research at Hitotsubashi University.

From 1989 until 2006, Professor Beechler served as faculty member, Columbia Business School, where she held the title of
Associate Professor of Management and taught credit courses in the MBA, Executive MBA and PhD programmes. She also
served as Faculty Director of the Columbia Senior Executive programme, Columbia’s flagship senior executive programmes
from 1994 until 2006. In 2006, she joined Duke Corporate Education as Executive Director and The University of Michigan as
Adjunct Faculty and Director of Positive Leadership programme in Executive Education at the Stephen M. Ross School of
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Business, a position she held until 2010.

ACADEMIC ACHIEVEMENTS:

Professor Beechler has published a number of articles on her work that have appeared in leading academic journals, including
the Academy of Management Review, Academy of Management Learning and Education Journal, the Journal of International
Business Studies, Human Resource Management, and the Journal of International Management. In addition to academic
journal publications, her research has also been published in book chapters and practitioner-oriented journals. She has
authored two books on Japanese management and regularly writes and consults on the topic of Japanese management and
leadership.

CORPORATE EXPERIENCES:

Since 1991 Professor Beechler has designed, directed, and taught in numerous open enroliment and custom programmes in
the United States, Austral-Asia, and Europe. She has worked with clients such as Medtronic, Aventis, Hitachi, Iberdrola, ltochu,
Credit Agricole, Kone, Macquarie Capital, Microsoft, Deloitte Touche Tohmatsu, Alston and Bird, the Arts Institute of New York,
New York Police Department, and the Fire Department of New York.

Professor Beechler was also elected to the Executive Committee of the International Management Division, Academy of
Management for five years, serving as Chair of the Division from 2004 until 2005 and worked as a pro bono consultant with
Synergos, Save the Children and Teach for America between 2006 and 2010.

Jan Elsner

Executive Coach, Advisor, Teacher and Consultant

TEACHING/RESEARCH INTERESTS:

Ms. Elsner is a Registered Psychologist, graduating from University of Western Australia (B.Sc Hons, Psych) in 1983. She has
lived in London for 2 years, travelled extensively, studied Clinical Psychology (UWA, incomplete Masters), and holds a
Professional Certificate in Gastronomy (Le Cordon Bleu and Adelaide University), and a Diploma of Graduation, Authentic
Happiness Coaching Programme (Martin Seligman, U. Penn).

Ms. Elsner specialises in the areas of: Women's leadership and building a critical mass of senior women; Global leadership
and the sponsorship of diversity,; strengths-based leadership, including appreciative inquiry,; coaching psychology.

Ms. Elsner has been a Director of Positive Leadership, Australia for over 10 years and has pioneered the application and
teaching of Coaching, Strengths, Positive Organisational Scholarship, Positive Psychology and Appreciative Inquiry in
Australia, specifically with application to diversity and global leadership and diversity. She is adjunct faculty on the Certificate
for Appreciative Inquiry Certificate in Positive Business and Society Change for Case Western Reserve University,
Weatherhead School of Business, in Australia.

Ms. Elsner has hosted and taught in Australia with local and international thought leading academics: Prof. Martin Seligman
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and Dr. Tal Ben Shahar (Positive Psychology), Prof. Ron Fry (Appreciative Inquiry), Prof. Schon Beechler (Positive
Organisational Scholarship and Global Leadership) and Dr. Craig Hassed (Neuroscience and Mindfulness).

ACADEMIC ACHIEVEMENTS:

In 2010 Ms. Elsner led an invited Australian delegation to the Women’s Forum for the Economy and Society in Deauville,
France, and presented in Paris for the Forum. She has been an invited and selected speaker at numerous international and
Australian academic, Professional and Women's Leadership conferences (Academy of Management, Montreal,
2010);International  Positive  Psychology = Summit (Washington, 2006); WIN (Women's International Network)
Conference(Barcelona 2008, Prague 2009, Paris 2010); the Australian Institute of Company Directors (Australia, 2003),
Women Chiefs of Enterprise (Australia 2003), hosted the initial international meeting to launch the International Positive
Psychology Association (IPPA) with Prof. Martin Seligman (2006), and been appointed to the Advisory Committees of the two
Australian Positive Psychology Conferences (2008, 2010). She has also spoken at the European Positive Psychology
Conference (Braga, Portugal 2006), the World Conference on Gifted Education (Australia, 2003), and been on the Australian
Psychological Society inaugural National and State Committees for Coaching Psychology (2003, 2004).

CORPORATE EXPERIENCE:

Since 1997 Ms. Elsner has coached and consulted in her own businesses. Clients include: PricewaterhouseCoopers, IBM,
Hassell, ANZ, NAB Group, Goldman Sachs, ASIC, Guild Group, IAG, Stockland, Centrelink, DHS, Cardno-Acil, Aesop,
Australia Post, Amcor, ATO, CPA Australia, KPMG, BCG, Freehills, St George Bank.

From 1996-1997 Ms. Elsner held a Group HR specialist role focused on top bench leadership and talent in ANZ Bank and
from 1994-1995 a Group GM HR executive role (ASX top 100 Group,) preceded by 6 years senior level Management
Consulting (Coopers & Lybrand, Ernst & Young,1988-1994).

Ms. Elsner is: Member of the Australian Institute of Company Directors; Member Academy of Management; Registered
Psychologist since 1986; Associate Member of the Australian Psychological Society.

Barbara Heilemann

Lecturer, CEIBS

EDUCATIONAL BACKGROUND:

M.A. in Gender Studies, University of Melbourne, Australia
Masters of Marketing, Melbourne Business School, Australia
Bachelor of Business, Simon Fraser University, Canada

TEACHING/RESEARCH INTERESTS:

Ms. Heilemann has lectured at Monash University, Melbourne Australia for 10 years to Undergraduate and Post Graduate

Students. Barbara currently teaches a popular third year elective in Management and an MBA subject in the Business and

Economics Faculty. Her courses combine theory with real world application based on her work with Executives and large

Corporations. Barbara has also taught as adjunct faculty on the Case Western Reserve University, Weatherhead School of
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Business, Certificate for Appreciative Inquiry Certificate in Positive Business and Society Change in Australia.

ACADEMIC ACHIEVEMENTS:

Ms. Heilemann has been a selected and invited speaker at numerous international and Australian conferences, and has in
2010 presented at the Academy of Management international meeting in Montreal, the Australian Positive Psychology
Conference in 2010 and the Women’s International Networking Conference in Europe in 2008, 2009 and 2010, led an
Australian Delegation to the Women’s Forum for the Economy and Society in Deauville, France in 2010. She has been on the
Australian Positive Psychology Conference Advisory Committee in 2008 and 2010.

CORPORATE EXPERIENCE:

Ms. Heilemann is a Director of Positive Leadership, based in Melbourne, Australia. She has been practicing as an Executive
Coach since 2005, after over 20 years in the corporate sector. Barbara’s background is as a Chartered Accountant, with PWC
and KPMG, a Banker, with NAB and a Marketing Strategist and Researcher. Barbara holds a board position as Treasurer for
West CASA (Centre Against Sexual Assault), a government not-for-profit agency

The foundations for Ms. Heilemann’s coaching approach, corporate advisory and teaching are steeped in academic rigour and
are based in the fields of Positive Organisational Scholarship, Appreciative Inquiry, Positive Psychology, Global Leadership
and the latest neuroscience. She has been taught by and presented with the experts in these fields including Dr. Tal Ben
Shahar, Harvard, Dr. Craig Hassed, Monash, Dr. Ron Fry, Case Western Reserve and Dr. Schon Beechler, Duke Corporate
Education.

Ms. Heilemann'’s clients include PricewaterhouseCoopers, National Australia Bank, ANZ Bank, KPMG, Stockland, IAG, Boston
Consulting Group, Institute of Certified Practicing Accountants, Freehills, IBM, Department of Human Services, and Hassell.

Date/Language/Venue
November 29 —-December 1, 2011/ English with sequential Chinese interpretation / Shanghai (CEIBS Shanghai Campus, 699
Hongfeng Road, Pudong, Shanghai)

Admissions Procedures

Applicants can apply for the programme in either form:

e  Online application: Please visit the CEIBS Executive Education website http://exed.ceibs.edu, select the programme
you want to take, and click “Apply Now” to apply for the programme; or

e  Please call the CEIBS Customer Service Team for a printed Application Form, then fill in the form and send it to the
CEIBS Customer Service Team by fax, email or mail.

Applications are requested 20 days before the programme start date. Applications are reviewed as they arrive and admissions
are subject to the final confirmation of CEIBS. Any applications received after that date will be considered on a space-available
basis. For more information, please contact our customer service team in Shanghai, Beijing or Shenzhen.

Fee

The cost of the programme is RMB 27,800, which includes tuition, case licensing fees, lunches, stationery, other course
materials, and interpretation and translation fees if required. The full fee must be paid no later than 15 days before the start of
the programme. Applications made within 15 days of the start of a programme require immediate payment.
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Cancellations

Any cancellation made 15 days or more prior to the programme start date is eligible for a full refund of programme fees paid.
However, the expenses arising therefrom shall be for the account of the applicant or his/her employer. Any cancellation made
less than 15 days prior to the programme start date shall be subject to a fee of 20 percent of total programme fees. After the
programme starts, no fees shall be refunded for participants who withdraw from the programme for any reason.

Contact Information

Customer Service Team Customer Service Team Customer Service Team

Executive Education Department CEIBS Beijing Campus CEIBS Shenzhen Representative
China Europe International Business No.20, Zhongguancun Software Park,  Office

School 8 Dongbeiwang West Road, Haidian 8F, RongChao Business Centre Block
699 Hongfeng Road, Pudong District, Beijing, 100193, P.R.C. A, 6003 Yitian Road, Futian District,
Shanghai, 201206, P.R.C. Tel: (86 10) 8296 6688 Shenzhen, 518026, P.R.C.

Tel: (86 21) 2890 5187 / 5197 Fax: (86 10) 8296 6789 Tel: (86 755) 3337 8136

Fax: (86 21) 2890 5183 E-mail: exed@ceibs.edu Fax: (86 755) 3337 8113

E-mail: exed@ceibs.edu E-mail: exed@ceibs.edu

Website: http://exed.ceibs.edu
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